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An Taoiseach , Mr Enda Kenny , T.D . meets AIDS West , staff and board, at the launch of
our Sexual Health APP at Government Buildings ,February 2012,



ABOUT AIDS WEST

AIDS West is a West of Ireland charity working in the area of HIV and sexual health. Based in
Galway our primary function is to provide education, support and information in relation to
sexual health throughout the West. We are funded by the HSE, but also received income through
donations and fundraising. Established in 1987, in response to the global pandemic of
HIV/AIDS, we have served our community with care and expertise ever since. Our role has
evolved over those years and expanded from that initial group of dedicated volunteers into a

professional and committed team.

Our aim is to encourage the development of openness and honesty around positive sexual health
issues in Ireland. Through our activities AIDS West is becoming increasingly well known as a
centre for reliable and up-to-date information, skills training and support for people with issues
about sexuality and relationships. Through our education programmes we aim to reduce the
impact of the negative consequences of sexual activity (unplanned pregnancy and STI
transmission).

World Aids Day Memorial Service 2012

Major advancements have been made in the medical treatment for HIV and peoples’ life spans

have increased dramatically, but still isolation, loneliness and stigma are common issues for
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those who are HIV positive. Our awareness and outreach programmes aim to keep these issues
in the public domain. Events like our Annual World AIDS Day Concert ensure we maintain a

high profile in the community and keeps the issue of HIV in the public consciousness.

The demand for the services offered by AIDS West continues to grow annually. Most recent
information from the genitourinary medicine (GUM) clinic at UCHG (which provides medical
services for the whole of the western region) indicates that more than 25-30 new cases of HIV
are diagnosed annually . We work very closely with the staff at the clinic and all new cases are

referred to the AIDS West support services.

OUR MISSION

To work at improving conditions and delivering the highest quality support to people living
with HIV/STIs, their loved ones, partners, and care givers. To promote positive sexual health
and HIV awareness, without prejudice or discrimination, to all communities in the West of

Ireland.

OUR OBJECTIVES

e Offer SUPPORT to people with HIV/AIDS and their loved ones
e Increase PUBLIC AWARENESS about HIV/AIDS & STI’S
e Enhance sexual well-being through EDUCATION

e Provide opportunities for people living with HIV (PLHIV) to live healthy and fulfilling

lives
e Influence POLICY development in areas that impact on HIV/STI’s
e Work with the staff at the Infectious Disease Clinic at UCHG in providing support
e Provide particular focus and support to MARGINALISED GROUPS
e Provide confidential information and support through our HELPLINE

e Work with the Western Region Drugs Task Force (WRDTF) to deliver holistic

educational programmes which link sexual health with drug and alcohol abuse.



KEY INDICTATORS in 2012

Number of new HIV clients

Contact /meetings with existing clients
Helpline/Information calls (and condom requests)
Website Visits

Worldwide APP downloads

Number of schools /youth groups visited

Number of sessions delivered

Number of adolescents who attended

17
1,170
1,010

24,000

25,000
41
270

2,173

25 Year Celebrations, we honour one of our founders, Ev Stephens.




CHAIRMAN’S REPORT

On behalf of the board of AIDS West, | could not be more proud of our achievements in 2012.
Whilst this report is an opportunity to reflect on the work undertaken by AIDS West over the
past year, it also gives an insight into the many services that the organisation continues to
provide and develop. I think it can’t help but inspire the reader that such a small group can
achieve so much with relatively limited resources.

As an organisation, we continue to be concerned by the numbers presenting with an HIV positive
diagnosis in Ireland and particularly in the West of Ireland, which was reflected in the number of
new clients (17) who came to us for support this year. Thankfully the advances made in the
medical treatments for HIV means people with HIV are living relatively long and normal lives.
But as a society we can not afford to be complacent. HIV is a chronic condition which requires
lifetime medical treatment which is costly, both in financial and human terms. The whole area of
stigma and isolation remains a massive issue for those affected, so prevention is critical and
that’s what we are all about.

We at AIDS West will continue to keep the issues of HIV and other Sexually Transmitted
Infections (STIs) on the public and political agenda, and this is a key focus for us in 2013. So
once again we need to be a beacon of light in our community and we need:

e Continued commitment from our funders to recognise the value of the work we do.

e Commitment from our staff and volunteers, fundraisers, outreach workers and donors, to
provide ongoing provision of services.

e Commitment of our Board of Management to provide leadership and direction for the
organisation.

e Commitment of our partner organisations, both statutory and voluntary to enable us to
work innovatively.

On behalf of the Board | would like to thank you all for your support in the past year.

Keith Finnegan

Chairman



2012

2012 was a hugely successful year for the AIDS West team of 5 full-time and 2
part-time employees . The following report gives an insight into our work.

1. Support Services for people living with HIV

We continued to provide professional care and support services.

17 new service users in 2012

3 Females, 14 Males
11 Heterosexual, 7 LGBT

Over 150 individuals diagnosed with HIV have used our services over the years, many
remaining in constant contact with us. Some come to us only in a time of crisis but all our service
users know we are there, when and if they need support.

e We ran a number of seminars/workshops for our clients during 2012 which focused on
their self development, covering such topics as the impact of medication, positive
thinking, diet etc

e We continue to provide alternative treatment sessions to clients in the newly converted
treatment room in Ozanam House including: acupuncture, reiki and massage therapy.

e We operate a “Buddying” system for those newly diagnosed who feel the need to have
the support of another Positive person..

e We continue to highlight issues around stigma and isolation through our advocacy and
media work

Our World AIDS Day concert, now in its 13" year, has as its primary aim a time for reflection
for those who have lost loved ones to HIV and a time of hope and inspiration for our service
users, many of whom attend each year. Inspirational reflections were given by guest speakers Dr
Diarmuid O Donovan, Director of Public Health (HSE) and member of the Irish AID technology
advisory group on HIV/AIDS and Paula Clarke, who works with people and organisations to
help them achieve their potential. Diarmuid spoke about the HIV pandemic worldwide, a voice



for individuals in places where medicine is not freely available. Paula, who also provides
development programmes for our service users, was their voice on the night.

Dr Diarmuid O Donovan Paula Clarke

2 Education

We had a very busy year with our educational programmes and we know from the evaluations
and feedback we received from participants of the importance of these programmes. Our motto is
“Ignorance is not the same as Innocence”. In this highly sexualised world we now live in, our
young people, more than ever need to be equipped with knowledge so they can make informed
choices. This is the basis for all our education work.

2.1 Schools Sexual Health Programmes

The course consists of 3 sessions of approximately 2 hours each. The sessions are run as
interactive workshops, where the students are facilitated to explore the issues of sexuality and
relationships, relevant to their age group. We deliver seperate programmes for senior and junior
cycles. The programmes are developed to compliment the schools SPHE programmes

The aim of our educational programme is to improve the sexual health of young people in
the region .

e To empower young people to build positive and healthy relationships

e To raise awareness of the negative outcomes of unsafe sexual activity

e To improve knowledge and inform the students on (a) the human reproductive system, (b) the
different types of STI's, their transmission and treatments, and (c) the different types of
contraceptives.



In 2012 we delivered programmes in 30 different schools, that is over 230 sessions to in excess
of 2000 secondary school students.

2.2 Third Level Students

We delivered 10 sexual health workshops to various 3™ level institutions such as NUIG, GMIT ,
SIT ,AIT , Moneenaghsia College etc , to in excess of 350 students.

2.3 Other Groups

We delivered over 60 Sexual Health Education sessions to professional, marginalised and youth
groups throughout the region, with over 300 participants in attendance

2.4 Parenting Seminars

We delivered 7 Parenting Seminars, “I am a Parent get me out of here”, in Galway City, Rosmuc,
Kinvara, Athenry etc. Over 200 parents attended and 95% rated the seminar as “excellent”. The aim of
the programme is to offer parents support and guidance to help children make a healthy and happy
transition into adulthood.

Rosmuc Parenting night

2.5 Drugs and Alcohol and the link to Sexual Health

A key aim of this position is to increase the capacity of relevant professionals to deliver integrated
programmes about substance misuse and the link to sexual health. During the year we delivered training
programs (“Putting The Pieces Together”) to 15 professional groups with over 320 attendees.

We delivered in conjunction with the Gardai/HSE parenting workshops to 9 schools on topics
including substance misuse, drug and alcohol awareness and the link to sexual health. These
workshops were delivered over 3 nights and dealt with all aspects of drugs/alcohol, while
providing information and skills for parents. Over 300 parents attended these workshops

We provided training to 10 different at risk groups and youth organisations with over 200 inn
attendance.



3. Major Awareness and Information Events

Bringing awareness to the public of the need for Positive Sexual Health is key to everything we
do and during the year we achieved this in many varied ways. Prevention is better that cure and

that is the core of our message at AIDS West.

3.1 AIDS WEST launches Ireland first “APP” on Sexual Health

The “SEXUAL HEALTH GUIDE” was launched in early 2012 and is free and available on
both APPLE and ANDROID platforms. Whilst primarily focused on Irish issues it has universal
appeal. The APP deals with all aspects of sexual health with useful information on positive
sexual experiences, frequently asked questions , information on STI’S , contraception and where
to go for help, in both text and video format. We are very grateful to ViiV Healthcare Ireland
for their support in developing the APP. It is long overdue in Ireland. It’s vital that the message
of positive sexual health and prevention of sexually transmitted infections is out there and that
we use technology to re-enforce same.

The Minister for Health Dr James Reilly T.D. launches the APP



3.2 Seminar on CHILD EXPLOITATION AND THE INTERNET

Jim Gamble addresses the seminar “the Good, the Bad and the Ugly”

Mr Jim Gamble, a global expert on the issues of internet child exploitation, discussed his work
with parents in Galway at a seminar hosted by AIDS West in the Ardilaun Hotel in March. It
was an excellent opportunity for parents who wished to learn more about social media, the
internet and how our children are using and being used by it. We gave the seminar the catchy
title of ‘“The Good, the Bad and the Ugly’, and we were honoured to have someone of Jim’s
expertise to be our guest speaker.

Jim was appointed as the first Chief Executive of the Child Exploitation and Online Protection
(CEOP) Agency in 2006. CEOP brought together the police, industry, government and experts
from specialist charities to build what is now recognised as a world leading authority on child
protection. Under his watch the agency became internationally recognised for its work in
tracking down paedophiles using the web. The investigation was known as Operation ORE.
Jim stressed that “the internet is just another public place and it’s not about technology it’s about
people”. He encouraged parents to embrace and learn how to use the technology.

3.3 Irelands First Sexual Health Awareness Week (SHAW)

Was hosted in the Royal College of Surgeons in May 2012. This was the first time that an event
covering as many aspects of sexual health in Ireland had been organised. The venue was suitably
uplifting with vaulted halls, statues and paintings of surgeons of note through the ages who looked
down on the deliberations of 21 century Irish sexual health professionals. AIDS West were invited
to give a workshop on the sexual health programmes we deliver. We also ran an information stand
throughout the week. We were also invited as a guest on the panel for a public discussion on HIV in



Ireland today. The weeklong event was an outstanding success and will likely become an annual
event . It was tremendous that AIDS WEST was so well represented at the inaugural event.

The panel for open debate on “HIV Today” at SHAW week

3.4 SEMINAR to celebrate IRISH AIDS DAY JUNE 2012

Keynote speaker at the Seminar, Sister Stan Kennedy

AIDS West’s seminar “BEING POSITIVE” was truly an inspirational event. We were
honoured that our Mayor, Hildegarde Naughton was able to attend the event and be our
opening speaker .She thought the theme for the seminar “Being Positive” was an excellent
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choice and certainly each of the speakers were beacons of light in terms of positivity in very
different ways. For some “Being Positive” has a totally different meaning, that is having been
diagnosed with the HIV virus, a positive diagnosis. She said we should remember that stigma
and isolation still remains a part of their life and that days like today may help remove those
barriers Our key note speaker ,internationally renowned Sister Stan Kennedy ,spoke about the
early days of her work setting up a shelter for homeless women in Dublin, which later became
Focus Ireland. She noted “When I first listened to their stories I was inspired by these women’s
endurance and courage”. She certainly inspired a very appreciative audience.

Shane and Maggie relax at the conference with Shane’s Mum

Maggie Woods is a manager with the Irish Wheelchair Association, the Chairperson of the Irish
Thalidomide Association and a truly remarkable person. She spoke about her life living with the
effects of the thalidomide drug and the challenges she has faced. She opened her talk with a
beautiful quotation “Our lives are not determined by what happens to us, but how we react to
what happens; not by what life brings us, but by the attitude we bring to life. A positive attitude
causes a chain reaction of positive thoughts, events and outcomes. It is a catalyst, a spark that
creates extraordinary results”. Maggie is the ultimate advertisement for “Being Positive”

Shane Mullins, a young man in his early twenties, talked about his reckless days as a teenager.
He explained how a car accident left him in a coma for a week, the physical damage that
resulted, the mental scars that the accident left and how his slow recovery impacted on his life.
Through the support of his family, particularly his mother and father, he has come though a very
dark period and is rebuilding his life again. He is turning this horrific accident into a positive by
giving motivational talks to young people.
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3.5 AIDS West celebrates 25" years

We celebrated in style with a 25" Anniversary Party. It was wonderful to see so many people
who had been involved with AIDS West over the years all gathered in a fabulous setting at
NUIG on the banks of the Corrib on that lovely July evening.

Newly elected Mayor Terry O ‘Flaherty, on her first official engagement and who has always
been a great friend to AIDS West over many years, spoke proudly on behalf of all Galwegians
about Galway’s indebtness to Evelyn Stevens and Angela Savage for their bravery. They were
the ones who highlighted the issues around HIV and brought public awareness to Galway and the
West of Ireland. They committed themselves to informing the public about the virus and to
combating misinformation. Lastly but most importantly, they aimed to provide support and
counselling for those who were infected with the virus and to their families and indeed to anyone
worried about being infected”

Worried about
your Sexual Health?

counselling

Mayor Terry O ‘Flaherty addresses the 25" Party

The Mayor emphasised how “those 25 years have seen us moving from the dark days of stigma,
isolation and death to a brighter today where, thanks to medical advances, people with HIV are
living relatively normal lives”. Ev Stevens reminisced about the highs and lows of those early
years in a heartwarming trip down memory lane. Many of the attendees finished the evening off
at the Arts Festival Big Top to the music of CHIC, which was the event of this years. The
highlight of the night and perhaps 2012 was the wonderful address from one of our much loved
service users who has been positive for over 20 year and spoke for first time ever to speak about
their condition in public.
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3.6 AMEMORABLE MEMORIAL WORLD AIDS DAY CONCERT.

Yes, this year’s concert was a little different but very special. Different in that it was held on
the 2" of December, and special in that it featured Galway’s own three fabulous Sopranos. Also
Cois Cladaigh are 30 years young this year and AIDS West celebrated 25 years of service.

This was the 13" anniversary of our memorial concert being held in St Nicholas Collegiate
Church. Whilst worldwide there are many special events held to celebrate World AIDS Day, we
believe this year’s memorial ranked up there with the best of them.

The 3 Soprano’s Delia, Sandra and Hildegarde
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3.7 AIDS WEST work with Galway’s LGBT Community

b I
Scene from Gay Pride 2012

AIDS West worked very closely with the LGBT community in the West during 2012
For the past number of years AIDS West have participate in Gay Pride week, running
sexual health workshops and information stands. We also provide condoms free of charge
throughout the year to at risk groups. This year we ran a special workshop on positive
sexual health for the LGBT community in Roscommon.
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Members of the committe at the launch of the plan.
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The launch of ‘Celebrating Diversity’, a new three-year Development Plan for the LGBT
community marks a significant milestone in the work to improve the lives of lesbian, gay,
bisexual and transgender (LGBT) people in Galway City and County. The Plan has been
developed by a broad coalition of community organisations, local authorities and mainstream
agencies and is based on a thorough analysis of current community needs. AIDS West were
delighted to be asked to be part of the working group.

3.8 AIDS WEST participated in National Condom Week.

14



The purpose of the week was to bring awareness to the Irish public about sexually transmitted
infections, unplanned pregnancies, and the need to test if one has an exposure. The message is
one of prevention. There were many activities throughout the country and AIDS West ran a
number of events. Information on STI’s and free condoms were distributed at these events,
sponsored by Durex.

yyyyyy

Information stand at Sligo IT Mr Condom man at NUIG

i/ \) TN ,\\. 7\ v !
7 2, (W y / f & ’

Distributing information and condoms being distribud in Citgl‘and GM

3.9 Happiness is Vital .....The Quarterly Newsletter

We distributed newsletters to over 800 recipients throughout the West of Ireland and beyond,
including over 350 doctors, surgeries, nurses and medical centers. It’s the only newsletter in
Ireland that is devoted primarily to HIVV. We have expanded the newsletter to a 16 page edition
in 2012 and it includes both regular features (such as medical matters on sexual health /HIV by
Dr Shay Keating) and topical issues of the day. The newsletter brings awareness about our work
and also highlights issues around HIV /positive sexual health in a meaningful way to the general
public. It’s also a very useful reference for those worried about their sexual health.

3.10 AIDS West hosts Information Events on positive sexual health
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Throughout the year we ran a variety of events to raise our profile and provide information on
positive sexual health. Events such as information stands at UCHG (during Irish AIDS Day) and
at Bon Secour Hospital on World AIDS. We also asked the public to wear Red Ribbons on those
days and we were on the streets of the City with ribbons, again raising awareness on HIV. We
conducted information days at various events at all 3 level colleges, such as Shag Week at
NUIG, Volunteer Fairs etc. We ran a number of competitions through Face book and re launched
our APP with poster campaigns throughout all 3rd level colleges in the country. Throughout the
year we participate in media events.

Student Fair NUIG Information stand UCHG

piaiaras - 3 ™

Red Ribbons on Streets of Galway Facebook competition winners

Information events continued
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Worried about
your Sexual Health?

counselling
outreach

N
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Information Stand at theme(ﬁ)’ns /Voluriteer event NUIG

3.11 AIDS West new Website

In conjunction with the IT sector at NUIG we developed a new look website which is more
user friendly. New social media tec Antoinette Power

St Bernard’s Ward
Mater Hospital

Dublin 7hnologies is key to getting our message into the public domain in today’s world. In
2012, with the new Website, updated Facebook, utilising Twitter and our new APP , we feel we
are well positioned moving forward .

Join Ust

Find us on
¥ Facebook!

P Luwitter

The new look Website
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THE FUTURE

As we look to the future, we are very aware of the financial constraints that we all face and we

have to be realistic about the services we can provide, given those constraints. At our 2013

strategy meeting with Board and Staff we took confidence in our achievements, going forward

We plan to be a beacon and an influence in our community

We accept our limitations but take joy in the small ripples we create
We remain connected with our core base and principles

What we deliver has substance and we have the resilience to succeed
Optimism is at our core

We will continue to be innovative in what we do

We will build on what we have done and continue that work
Communication is vital, we need to do more of same.

We will enjoy our work, remember to laugh and have fun but always stop and smell the
roses

Work to empower others, particularly our service users

Value our unity and our skills , both Board and Staff
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Schedule 1 EMPLOYEE

AIDS WEST CONTINUES TO BE A LIGHT

Role Name Qualification
General John Flannery | B. Comm. NUI Galway;
Manager Fellow of the Institute of Chartered Accountants of Ireland.
Support Gerry Coy B.A. in Psychology & Health Studies, NUI Galway;
Service Co- Diploma in Psychology of Counselling, NUI Galway;
ordinator Diploma in Marketing, GMIT.
Education Lorraine O’ B.A. in Psychology, Sociology and Political Sciences, NUI
Co- Connell Galway; Diploma in Health Promotion, NUI Galway.
ordinators
Sexual Dr Siobhan O’ | B.A. in Social Administration, Nottingham University;
Health Higgins Diploma in Criminological Studies, DIT, Dublin; M.A. in
Health Promotion, NUI Galway; PhD, NUI Galway
Haley Mulligan | B.A NUI Galway , currently studying for post graduate degree
in social studies.
Co-ordinator | Neil Wilson B.A. in Theology, Durham University;
Drugs & P.G.C.E. , Cambridge University
Alcohol
Office Co— | Josephine Secretarial Qualification in administration and finance
ordinator Mohan
Office Kieran Browne | Job Initiative Scheme, FAS
Assistant
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Schedule 2

BOARD MEMBERS

Name Workplace Occupation
Keith Finnegan GM at Galway Bay FM CEO / Broadcaster

Dr Zita Fitzpatrick

NUIG and Barna

General Practitioner

Dr Evelyn Stevens

Retired lecturer NUIG, now studying
Gaelic studies

Co- founder of AIDS West

Nuala Ward

LGBT representative

Chairperson Amach

Patrick Towers

Currently on Special projects Col

Former Rector St Nicholas Church

Kate Mulkerrins

Dept of Public Prosecutions, Dublin

Barrister

Dr Claire Connolly

Dept of Health Promotion, NUIG

Senior Lecturer in Health Promotion

Recently retired .

Joe Barrett

Barrett HR and Coaching Services

Personnel Consultant

Suzanne McKane

Social Worker

Community Development Worker
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